"Reliable,
up-to-date
information

is essential to
GMFRS. Now,
managers can
use the data to
drive efficiency
and savings.”

Damian Parkinson,
Head of Information
and Communications

technology, GMFRS

Greater Manchester Fire & Rescue Service
Preventing, Protecting and Responding

The largest fire and rescue service outside London, GMFRS'vision is to make Greater
Manchester a sakr place. Covering an area of over 496 square miles and serving a
population of more than 2.5 million, the Service attends some 52,000 emergency incidents
each year. Under the Fire and Rescue Services Act 2004, its responsibiities range from
responding to emergencies such as fires, road traffic collisions and chemical incidents as
well as prevention education in the community to stop fir es from occurring in the first place.

Necessty to define a Document Management Strategy

The GMFRS suspectedtihad many issues
around document management as there was
no formal data management structure in place
and it needed to resolve a series of
unanswered questions in order to understand
the scope and magnitude of any Document
management System (DMS) deployment and
the issues which they might face deploying
such a system. Major factors affecting GMFRS
included:
Lack of absolute understanding as to
exactly what information was held within
the corporate Storage Area Network
(SAN). GMFRS beakved there to be high
levels of duplication but needed
confirmation of this f act.
The corporate SAN was rapidly
approaching the point where additional
hardware would need to be procured:
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in excess of 1.5 Th was used within the
first 18 months of oper ation. The Total
Cost of Ownership of the SAN was
becoming prohibitive.

GMFRS needed to know how inbrmation
should be organised, and what content
should be migrated, to the new DMS.
Users were unable to find relevant
information quickly and efficiently. Faced
with these issues GMFRS decided thatti
was prudent these questions should be
addressed prior to any decision as to what
DMS to deploy. I n addition to

answering these questions GMFRS should
be enabled to produce an effective plan
for deployment of a DMS: including

how to win user support and avoid any
potential resistance.
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Solution - content audi t

Active Navigation's Content Audit solution was
utilised to provide a better understanding of
what information assets GMFRS held. Actie
Navigation’s Content Audit solution was chosen
because, without any prior knowledge of the
content being analysed it can:

Identify the levels of duplicate and near
duplicate content

Create metadata (themes, summaries
and classfication information) for use in the
content migration task

Create classfication structur es reflecting the
content itself as well as the organisational
requirements

Guide users to relevant information, quickly
and efficiently.

Active Navigation processed al 2 million files
held on the corporate SAN and was able to
determine that:

In excess of 60% of the total fi les were
duplicate (exact and near match),
representing more than 40% of the
storage capacty

Large volumes of content had not been
modified for a considerable time and will
now not be migrated to the new DMS

More user education is required to reduce
how information is created, and stored,
prior to deployment of the DMS

Emai archiving might be required. More
than 10 percent of storage was taken up
with PST files.

The amount of duplication that the Content
Audit uncovered was far beyond what the
GMFRS could hae expected. Some simple
steps were put in place to remove
inappropriate content and tempor ary files as
well as rationalise content.

In addition, Active Navigation was used to
create fileplan/ taxonomy structures in order
that information can be accurately filed - both
prior to deployment of the DMS and correctly
tagged on an ongoing basis.
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Proof - informs strategy

Active Navigation has enabled GMFRS to ealise
a number of business benefits. These include:

Freeing up in excess of 40% of its SAN
storage space: ensuring new hardware
will not be required for a long time.

Providing the ability to cleanse, and migrate
its existing information stores This will
reduce the size and scale of the migration
effort - and r educe the amount of manual
effort required

Enabing GMFRS to assess the sig and
scope of the upcoming DMS deployment
and put effective plans in place for the
project

Indentifying areas where new corporate
policies and procedures could be created to
ensure that GMFRS does not have the same
data integrity problem in the future

Providing users with the ability to find
relevant information: saving time, and
therefore, money.

Damian Parkinson, Head of Information and
Communications technology GMFRS sas,
“We never imagined that we had so much
duplication nor such levels of unauthorised file
storage. Judging by the photos found, we
discovered that the Balearics are a popular
holiday destination amongst our staff and that
they like listening to Robbie Williams!”

He continues, “The Content Audit unearthed a
lot of duplication and it has meant we were
able to organise our information more
efficiently and make it easier to retrieve. We
are now better prepared for the deployment of
a document management system.”
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